MEETING MINUTES
PRINCE’S LAKES TOWN COUNCIL

PUBLIC HEARING 2022 BUDGET
PRINCE’S LAKES TOWN HALL, 14 E LAKEVIEW DR, NINEVEH, IN 46164
September 20, 2021

COUNCILORS PRESENT: COUNCIL PRESIDENT GREG NELSON
VICE PRESIDENT MIKE GALLAMORE
COUNCILOR PHILIP MONTARSI
COUNCILOR KAREN HARRISON

COUNCILORS ABSENT: COUNCILOR TROY MEADOWS
CLERK-TREASURER PRESENT: ERICA LYDEN-GIGER

TOWN ATTORNEY ABSENT: LEE ROBBINS

PUBLIC PRESENT: NONE

Council President Greg Nelson called the meeting to order at 6:26 pm.
No public was present.

Council Vice President Mike Gallamore discussed the process of how Clerk-Treasurer Erica
Lyden-Giger, Deputy Clerk-Treasurer Lindsey Kelly along with Janet Alexander completed the
budget. They looked over historical data and current spending. Mr. Gallamore, Mrs. Lyden-Giger
and Miss Kelly, had a training session with Janet Alexander, Mr, Gallamore discussed possibly
moving MVH salaries into the general fund. Mr. Gallamore also informed the Council that 3%
raises were included for everyone, Mrs, Lyden-Giger informed the Council that the 2022 budget is
very similar to the 2021 and we will know if the budget can be funded when the 1782 Notice is
received in November or December. The adoption meeting will be on Monday October 18, 2021
at 6:00 pm.

After discussion:

» President Greg Nelson made a motion to approve the 2022 Budget on first reading. Council Vice
President Gallamore seconded the motion and passed unanimously.

» President Greg Nelson made a motion to adjourn Council Vice President Gallamore seconded the
motion and passed unanimously



Respectfully submitted, Council:

e Lusnny, Mol
Erica Lyden-Giger ” Coungfl President Counei] President Nelson

Clerk-Treasurer




